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Celebrating Life at Any Age

We Are

The Road Less Traveled: 
Reflections of a Curious Journalist

Two roads diverged in a wood, and I —
I took the one less traveled by,
And that has made all the difference.

Robert Frost

My passion is connecting people 
with other people and ideas.  I’m 
curious about everything. In my 
first month of  work for AgeSong, I 
visited five of  the organization’s six 
elder communities. It’s been both a 
turbulent and rich month.  I invite 
you to journey with me as I reflect 
upon the meaning of  ‘care’ and how 
AgeSong’s philosophy takes us on a 
road that is not usually taken.

The word ‘care’ has several mean-
ings.  Based on the Latin carrus, it 
is a kind of  four-wheeled baggage 
wagon. Imagine a cart carrying its 
passengers on a rocky road that has 
many twists and turns.  More than 
likely, in the case of  the care provid-
ers in AgeSong communities, it is 
the road less traveled. 

In my first month of  work 
at AgeSong,  I visited five of  
AgeSong’s six assisted living and 

The AgeSong Central Vision

On January 25, Nader Shabahangi 
presented 11 vision statements at the 
CRD/OPS meeting.  Reflect upon what 
one of  the following statements means to 
you. Selected responses will be posted in the 
next issue of  the AgeSong staff  newsletter. 
Email reflections to sallyg@agesong.com.

1.  We redefine aging as providing 
us with the possibility to mature 
into the role of  the wise elder. 
What valuable service do you pro-
vide? In what ways can you improve 
the delivery of  this service?

2.  We work from a non-pathol-
ogizing model that goes beyond 

the simplistic split between good 
and bad.
All phenomena are seen as impor-
tant and waiting to be understood. 
Think of  a situation that challenged 
you.  What unmet need did that situ-
ation address?

3.  Every phenomenon has mean-
ing waiting to be discovered and 
unfolded. 
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elder communities.  I invite you to 
journey with me along the road that 
is not usually taken by care providers 
in elder communities.

AgeSong at Bayside Park
After a couple feeble attempts to 
navigate East Bay’s Oakland/Em-
eryville exit off  high traffic I-80, I 
decided to exit the freeway as soon 
as possible in favor of  city streets.  

San Pablo is a hop, skip, and a jump 
from 80 and a much more relaxing, 
pleasurable route.  Fortieth Street 
runs directly off  San Pablo, so the 
commute from my home in Marin 
County is 20 minutes door-to-door 
in non-commuter traffic and no 
more than 30 minutes commute in 
rush hour. Street parking is read-
ily available.  The first people that I 
meet after I park my car are Bayside 
Park residents and their care part-
ners on their daily walk around the 
block. 

Upon entering the Bayside Park 
community, to my left are residents 
working out in a modern gym, 
equipped with the most progres-
sive equipment geared to individu-
als of  all levels of  care.  The large, 
open reception area is a meeting 
place for residents and their visiting 
families and friends. Behind and to 
the right of  the friendly, informa-
tive receptionist is a floor-to-ceiling 
vertical waterfall, giving the interior 
of  the building a natural elements 
feeling.  Plans for a grand piano are 
in the making.  A sunlit art room, 
open to residents any time of  day, 
not just during scheduled activities, 
faces onto the street. Several of  the 
residents are accomplished artists. 
Behind the art room is a large, win-
dowed dining room, a favorite meet-
ing place for residents. In addition 
to weekly men’s and women’s group 
lunch meetings, this room holds 
special occasion events, such as the 
upcoming Valentine’s Day dinner for 
residents and their families.

Down the hall are staff  offices 
and meeting rooms.  Dinah Bailes, 
AgeSong COO, holds staff  meet-
ings at the beginning of  the day 
every Tuesday and Thursday.  These 
meetings, which used to be dreaded 
for taking up valuable work time, 
are now looked forward to because 
everyone finds out what everyone 
else is doing and staff  members are 
able to support each other.  Dinah 
starts out each meeting with a poem 
or other meaningful reading, setting 
the tone for the meeting.  Then each 

staff  member reports on his/her 
progress and expresses needs and 
concerns. Dinah’s positive reinforce-
ment makes all feel like they are a 
valuable member of  the team. 

Because I am a roving reporter, I 
don’t have an office.  I really like 
my portable office, based in my 
computer, because I can meet with 
residents and staff  on the spur of  
the moment in any location.  Resi-
dents are so interesting that I eagerly 
look forward to every encounter 
- in the front lobby, the meditation 
room, and of  course, the dining 
room. Staff  are equally captivating.  
For example, Anastacia Corse, com-
munity relations director, loves fine 
crafts, so her office looks like a mini 
crafts museum - which immediately 
takes one out of  one’s daily wor-
ries (especially important for family 
caregivers).

AgeSong at Lakeside Park
Back to San Pablo, right on West 
Grand and I’ve arrived at lovely 
Lakeside Park, in a pretty residen-
tial neighborhood just down the 
street from Lake Merritt - only a 
10-minute drive from Bayside Park. 

The Road Less Traveled: 
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Celebrating its 10th anniversary this 
April, this assisted living and demen-
tia care community is the first green-
certified assisted living community in 
the country.  In May, 2010, AgeSong 
at Lakeside Park earned a 2-Star cer-
tification and this past April raised 
that rating to a 3-Star.  According to 
Nolan Gonsalves, Maintenance Di-
rector for AgeSong at Lakeside Park:
AgeSong earned points for energy-saving features 
such as energy star dishwashing machines, insulated 
boiler and pipes, and compact fluorescent bulbs in at 
leat 20% of  all fixtures.  We earned points in the 
food category for having 36% of  their monthly food 
purchases be vegetarian and points in the dispos-
ables category for features such as bio-based cutlery 
and 100% recycled, 100% post-consumer waste, 
processed chlorine-free roll towels.
“They [the Green Restaurant Asso-
ciation] were wonderful,” said Janna 
O’Sullivan, Director of  Dietary 
Services, “and they continue to 
work with AgeSong to make more 
improvements.” She continued, “At 
this point AgeSong is looking to 
certify our other communities.” As 
AgeSong Lakeside Park has demon-
strated, going green does not have to 
work against good business.

AgeSong at Lake Merritt
For those of  us who dream of  living 
within walking distance of  a healthy 
local market (nearby Whole Food 

Store is #1 in the country), close 
to nature (a four-acre park is being 
built within walking distance of  the 
building), and near a public library, 
outdoor cafes, museums, and educa-
tional opportunities, this is a prime 
location. AgeSong at Lake Merritt 
is a “fiercely independent lifestyle 
community,” according to Allison 
Rodman, Community Relations,  
that is designed for people who want 
to stay engaged in life. “We connect 

residents with 
volunteer oppor-
tunities and civic 
work,” notes Di-
ane Broch, Lake 
Merritt Com-
munity Relations. 
Located in a 
grand Art Deco 
building, this vi-
brant community 

offers diverse programs, services, 
and amenities that support the mind, 
body, and spirit. The restaurant’s 
spectacular view of  Lake Merritt 
and delicious menu make it a perfect 
venue for philosophical conversa-
tions and jazz. 

AgeSong at Oak Creek
Oak Creek is the first San Francisco 
Bay Area memory care community. 
Terri Hart, Oak Creek’s Executive 
Director, says: 

We are bringing the AgeSong philosophy to 
Castro Valley, working within a larger group, 
overcoming licensing issues, and receiving public 
accolades for our food service. We host College 
Trek, an after-school program where young 

people learn life skills, including a service 
learning component, by working with seniors.

AgeSong at Hayes Valley

It’s a 15 to 
20-minute drive 
from Oakland 
to Hayes and 
Laguna in San 
Francisco (non-
commuting 
hours). Hayes 
Street is the 
most happening 

street in San Francisco.  The trendy 
shops and outdoor cafes, ethnic res-
taurants, community gardens, crafts 
shops, mobile vendors, and parks 
will soon be joined by a history-of-
jazz museum. The flat, paved side-
walks and excitement of  a multi-
ethnic, multi-generational urban 
neighborhood make this the perfect 
location for an elder community.

On the corner of  Hayes and La-
guna, attached to the Hayes Valley 
independent community, is a high 
tech, state-of-the art cafe, owned 
by AgeSong.  The cafe is in the 
process of  being converted to an 
inter-generational, lifelong learning 
center.  To launch this conversion, 
two events were held in the cafe dur-
ing the month of  January. The first 
was an intergenerational evening of  
jazz and discussion. Nader envisions 
the location as: an Elders Academy, a place 
where elders can give back – where the old teach the 
young, the young the old, where we establish again 
eldership.

continued page 5
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What skills do you need to learn 
to manage the daily challenges that 
present themselves to you?

4.  The philosophical core or our 
organizations is based on exis-
tential philosophy and process-
oriented psychology.
Existential psychology emphasizes 
self-awareness, basic freedom, rela-
tionships, meaning of  life and death, 
and anxiety associated with being 
conscious. Process-oriented psychol-
ogy emphasizes awareness of  one’s 
unconscious and integrating one’s 
unconscious and others’ perspec-
tives of  experiences on both an in-
tellectual and physical level. How do 
existentialism and process-oriented 
psychology relate to your work? 

5.  Curiosity and acceptance are 
foundational attitudes in the ap-
proach to everything we encoun-
ter in our work at our eldercare 
communities. 
We have two ears and one mouth 
so we can listen twice as much as 
we speak. Think of  one resident for 
whom you care in your work. What 
have you learned about that person 
by listening?

6.  We continually try to develop 
the ability to deeply listen to oth-
ers in order to better understand 
their world, as well as our own 
inner voice.
How does listening to others help 

you stay close to your own sense of  
aliveness and joy?

7.  The skill of  listening connects 
to learning and practicing the 
skill of  being present in the here 
and now. 
How do you focus, quiet your mind 
and pay attention (be mindful) by 
listening?

8.  An attitude of  ‘beginner’s 
mind’ is the basic stance that al-
lows us to be together with love 
and respect for each other’s view-
points and ways of  being.
How do you cultivate a beginner’s 
mind?

9.  All of  us need to walk the talk, 
that is, try to be congruent with 
what we say. 

The most powerful way to excite 
others about AgeSong is to speak 
about it from our hearts. Think of  
an incident when you spoke from 
your heart about AgeSong.  How did 
you feel?  

10.  We strive to practice respon-
sible stewardship of  financial and 
natural resources.
What kinds of  accountability and 
integrity do you practice in your 
relationship to others, as well as 
in your relationship to the natural 
world and to finances?

11.  We all create our own world 
through the way we see and ex-
perience it.  
How are you a change agent, rather 
than a victim of  outside forces? 3

The AgeSong Central Vision
continued from page 1

Psychology Trainee Starts 
Family Support Group

Troy Piwowarski, 
a doctoral student 
at the Michigan 
School of  Profes-
sional Psychology, 
recently started 
a family sup-

port group that meets every other 
Thursday evening at the Bayside 
Park elder community. Members 
talk about whatever is going on for 
them as family caretakers. 

What was unique about this gather-
ing was that young adults in their 
20s mixed with elders through their 
80s and everything in-between. They 
came from throughout the Bay area, 
as well as from AgeSong’s Hayes 
Valley and Laguna communities. 
There was  a mixture of  artists and 
professionals, retired professionals, 
and others who refused to retire. 
What everyone had in common was 
a love of  jazz and blues music. This 
was a lively audience, dancing and 
moving to the beat.   Betty Goren, 
89, from AgeSong’s Lake Merritt 
community, led a discussion on 
What should we do in 2012?

The second community event held 
in the Hayes and Laguna corner cafe 
was a Spanish celebration, accompa-
nied by taco chips, salsa, guacamole, 
and karioke.  Care partners and resi-
dents sang along with the words of  
familiar songs, from popular melo-
dies to opera. After the party the 
room was quickly converted to next 
month’s Chinese New Year’s theme, 
The Year of  the Dragon.  

AgeSong at Laguna

Directly across Laguna from the 
Hayes Valley elder community is the 
Laguna Grove assisted living and 
memory care community. My first 
encounter with this community was 
an elder art show, held on the top 
floor atrium. The glassed in large 

Agesong Today

Our new online journal blog, 
AgeSong Today, provides insight into 
AgeSong’s philosophy and how it is 
applied in the six elder communities. 
Following is an excerpt from a re-
cent Bayside Park article in AgeSong 
Today. To read more, go to 
agesong.com Click on AgeSong Today.

Upcoming Improvements

The following are AgeSong im-
provements, outlined by staff, that 
will be made in the coming months

Make changes in the way people look •	
at elders and aging
Increase occupancy•	
Raise standards of  care and education•	
Increase personal feel in big spaces•	
Make connections with residents’ •	
families
Build on what already exists•	
Change the face of  senior food•	
Keep on improving relationships be-•	
tween staff  and care partners

room opened onto a rooftop with 
stunning views of  San Francisco. I 
attended subsequent events in this 
inviting room, with a mix of  resi-
dents and visitors.

As in other AgeSong communities, 
residents tend to prefer to sit at a 
large table in the dining room, where 
they can visit with their comrades 
and relatives.  In the level under 
the reception area, student interns 
from the AgeSong Institute learn 
in high-tech classrooms. Students 
directly apply their leanings to vol-
unteer experiences in the AgeSong 
communities. These adult students 
are strongly committed to working 
with elders and are dedicated to Age 
Song Institute’s existential, ‘process-
oriented’ philosophy and practice.  
Leslie Munday, Community Rela-
tions Director, networks with organ-
izations in the San Francisco com-
munity at least three times a month; 
and Grace Reyes, Operations 
Director, is proud of  the cohesive-
ness of  staff, residents, and students. 
Recently they welcomed residents of  
a non-AgeSong elder community in 
San Francisco who were evacuated 
due to a fire. “They gave us a gift by 
asking for help,” she said.3

Dr. Sally Gelardin, Co-Editor

The Road Less Traveled
continued from page 3
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Upcoming Events

Wednesday, February 01 | 3:00PM - 5:00PM 
“Rock Art Collecting from Around the World”
Guest Speaker: Paul Freeman
AgeSong at Bayside Park, 1440 40th St. Emeryville, CA 94608 
 
Thursday, February 16 | 5:30PM - 7:00PM
Vitality, Health and Movement for Elders
Guest Speaker: Margit Galanter, MA
AgeSong at Lakeside Park | 468 Perkins Street, Oakland, California 
94610 

Thursday, February 23 | 4:30PM - 6:30PM 
“Spotlight on Aging, Session I: What is Compulsive Hoarding?” 
Guest speaker: Dr. Dana Girard
AgeSong at Laguna Grove, 624 Laguna Street, San Francisco, CA 
94102 

Wednesday, February 29 | 5:30PM - 7:00PM 
“Understanding and Serving LGBT Elders”
Training facilitated by Michelle Alcedo 
AgeSong at Laguna Grove

Thursday, March 01 | 3:30PM - 5:00PM 
“Elders Today – Talk and Book Signing”
Nader Shabahangi, Founder and CEO of  AgeSong 
AgeSong at Lake Merritt |1800 Madison Street, Oakland, CA 94612 

Thursday, March 01 | 5:30PM - 7:00PM 
Guest Speaker: Jim Moore
AgeSong at Bayside Park, Treff  Cafe

Thursday, March 22 | 4:30PM - 6:30PM 
“Spotlight on Aging, Session II: Love, Sex & Dementia”
Guest speaker: Elizabeth Edgerly, Ph.D. 
AgeSong at Laguna Grove

Thursday, March 29 | Time TBA
Annual Anniversary Party, AgeSong at Bayside Park

Thursday, April 26 | 4:30 PM - 6:30 PM
10th Anniversary Party, AgeSong at Lakeside Park

March (Date TBA)

Anna Halprin Performance of  The Courtesan and the Crone

Co-Editors
Nader Shabahangi, Ph.D., 
Nader Shabahangi’s multicul-
tural background has fueled his 
passion for becoming an advo-
cate for marginalized groups 
and for creating programs with 
the purpose of  caring more 
comprehensively for elders. His 
mission is to help elders live 
meaningful lives. 

Sally Gelardin, Ed.D., delights 
in bringing together people and 
ideas. As AgeSong journalist/re-
porter,  Sally journeys from one 
AgeSong community to another, 
listening to resident, staff, and 
student stories. Want to tell your 
story?  Contact: sallyg@agesong.
com.

Guess who got herself  branded 
with an AgeSong tattoo?

Hint:  She feeds body and soul.


